Assignment 3

Unit outcomes addressed in this Assignment:
· Apply management skills to solve problems unique to healthcare organizations. 
Course outcomes addressed in this Assignment:
PC 1.2: Contribute to team goals and objectives through active participation and collaboration. 
Instructions:
Team Project:
There are five essential principles of management. These include planning, organizing, directing, controlling, and leading. For this assignment you will select a classmate to work with. You and your classmate will:
· Review Chapter 13 of your textbook
· Conduct outside research of the topics of planning, organizing, directing, controlling, and leading (consider using the Library databases) 
You and your teammate have been asked to give a presentation to a group of new managers in a health care setting. This presentation must cover each of the five principles discussed above. For each principle you will need to provide a real world example in which you or another leader has successfully performed the function and the impact that function had. You and your teammate need to demonstrate in your presentation the value each principle has in the real word. 
Requirements:
· Your presentation should be in Microsoft PowerPoint
· Be 10–12 slides in length (not including the cover slide or reference slide)
· Include comprehensive speaker’s notes
Include appropriate graphics, images, and slide transitions


Assignment 4

Unit outcomes addressed in this Assignment:
· Understand four primary responsibilities of a manager.
· Apply management skills to solve problems unique to healthcare organizations. 
Course outcomes addressed in this Assignment:
Apply appropriate management principles to best utilize available resources within a healthcare organization or system. 
Instructions: 
Your boss, the Director of Community Relations at a large health organization, has asked you to fill in for him while he is on vacation and to host a meeting of community leaders. The goal of the meeting is to consider ways to disseminate important community health bulletins. Many cultures are represented at the meeting and there is a discussion about how to meet the language needs of more than 20 different languages spoken in your organization’s service area. The meeting becomes tense when you must announce that your organization is only prepared to disseminate material in English and Spanish. 
Prepare a one page memo for your boss briefly summarizing how you concluded the meeting. More importantly, recommend to your boss a course of action for your organization moving forward. Be sure to fully support your recommendations. 
Submitting your work:
Submit your Assignment to the appropriate Dropbox.  To view your graded work, come back to the Dropbox or go to the Gradebook after your instructor has evaluated it. Make sure that you save a copy of your submitted work.


Assignment 5

Unit outcomes addressed in this Assignment:
· Compare accreditation and licensure.
· Understand the role of federal and state governments in the accreditation and licensure process.
· Recognize the role of nonprofit organizations, especially professional associations, as they pertain to accreditation. 
Course outcomes addressed in this Assignment:
Compare the roles of governmental and nonprofit agencies in accreditation and licensure of healthcare organizations and professionals. 
Instructions: 
You are working for a community-based patient advocacy group. Your boss sends you an email asking for publicly available information that your organization can compile for consumers. Your boss wants to know about accrediting agencies and provider report cards that exist for various types of public and private healthcare institutions (hospitals, managed care plans, long term care facilities, etc.). 
Reply to your boss with a one page email that describes the types of accrediting agencies and provider report cards that currently exist. Be sure to include examples and hot links so that your boss can readily follow up on this information if she so chooses. 
Submitting your work: 
Submit your Assignment to the appropriate Dropbox. 
To view your graded work, come back to the Dropbox or go to the Gradebook after your instructor has evaluated it. Make sure that you save a copy of your submitted work.


All reference should be APA format 6th or 7th edition
